Santee School District

SCHOOLS:

Cajon Park
Carlton Hills

Carlton Oaks

Chet F. Harritt STEAM
Hill Creek

Pepper Drive

PRIDE Academy
at Prospect Avenue

NOTICE OF SPECIAL MEETING
of the
BUDGET ADVISORY COMMITTEE

Written notice is hereby given in accordance with Government Code Section 54956 that the following

Rio Seco special meeting of the Budget Advisory Committee of the Santee School District will be held:
Sycamore Canyon

Alternative DATE: December 15, 2022

Success Program TIME: 6:00pm

LOCATION: Charles E. Skidmore Administration Center
Santee School District
9625 Cuyamaca Street
Santee, CA 92071

COMMITTEE CHARGE:
Provides input on the Budget to the Board of Education

ROLES AND RESPONSIBILITIES:
1. Understands and discusses the impact of federal, state, and local funding sources on the District's budget and
applicable restrictions for expending these funds.
2. Examines the District’s budget and multi-year projections for both short-term and multi-year fiscal solvency.
3. Uses a consensus process to develop ideas and input for the Board of Education to consider during the planning
and developing of the District's budget and strategic priorities.

AGENDA

A. OPENING PROCEDURES
1. Callto Order
2. Review and Approve Agenda
3. Review and Approve Minutes of October 27, 2022

B. PUBLIC COMMUNICATION
During this time, citizens are invited to address the committee about any item on this special
meeting agenda. The Board has a policy limiting any speaker to three minutes.

C. ITEMS

Review of Charge, Roles, and Responsibilities

Deliberation Parameters and Meeting Objectives

Budget Considerations Report Template for Board Budget Workshop
General Fund Budget Components and Position Report

Group Discussion on Budget Areas for Further Review and Study
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D. ADJOURNMENT

Please note: Per SB 343, the supporting documents for this meeting agenda are available in the lobby at the Santee School District
office, located at 9625 Cuyamaca St., Santee, CA 92071 and will be available for viewing at the meeting. Santee School District
complies with the Americans with Disabilities Act. If you require reasonable accommodations including alternate formats for this
meeting, contact the Superintendent’s Office at (619) 258-2304 at least two (2) days before the meeting date.

BOARD OF EDUCATION - Dustin Burns, Dianne El-Hajj, Ken Fox, Elana Levens-Craig, Barbara Ryan
DISTRICT SUPERINTENDENT - Kiristin Baranski, Ed.D.
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